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Proclamation N0.198/2012
The Amhara National Regional State

Water Well

Establishment Proclamation

Drilling Enterprise

WHEREAS, it has been found appropriate to
achieve the development goals in the water sector
which the Region intends to reach; through
entertaining in organized and expeditious way,
the request of the rural as well as urban dwellers
of potable water delivery which becomes increase

from time to time in the Region thereof;
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WHEREAS, it has been found necessary to widely and
quickly prepare deep and shallow water wells in order
to increase product and productivity; as well as ensure
food security of the people of the region by expanding,
especially in areas of the region where there is
shortage of Rain, irrigation development using

groundwater;

WHEREAS, it has been believed to establish a public
enterprise that will manage specially water well
drilling, pumping test and related activities so that it
becomes suitable for management and work; as the
activities performed by the Water Works Construction
Enterprise, engages in the sector, become increasing

both in kind and in number thereon;

NOW, THEREFORE, the Council of the Amhara
National Region, in accordance with the power vested
in it under Article 49 sub-article 3/1/ of the Revised
Constitution of the National Region, hereby issues
this proclamation.

PART ONE
GENERAL

1) Short Title

This proclamation may be cited as “Water Well

Drilling Establishment  Proclamation

N0.198/2012”

Enterprise
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2) Definition

In this proclamation, unless the context requires other

wise:

“Person” means any natural or juridical person.

PART TWO
Establishment, Accountability, Objective,

Organization and Power of Water Well

Drilling Enterprise

3) Establishment and Accountability

1. The Amhara National Regional State Water Well
called “the
Enterprise”, having juridical personality, is hereby

Drilling  Enterprise,  hereafter
established by this proclamation as Regional State

Public Enterprise.

2. The Enterprise shall be accountable to the Head of

the Regional Government.

4) Capital

The authorized capital of the Enterprise shall be up to
One Billion Ethiopian Birr; and be divided in kind and

cash.
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5) Objectives
The Enterprise shall, pursuant to this proclamation,

have the following objectives:

1. creating suitable condition for clean and
sustainable potable water delivery to the dweller of
the Region by engaging in the water well drilling
and related activities, as well as increase income

capacity thereof;

2. Speeding up the socio economic development of
the Region by developing groundwater, and cause

same is utilized for irrigation services.

6) Main Office
1. The main office of the Enterprise shall be in Bahir

Dar town.
2. The Enterprise shall have branch offices, as

deems necessary.

7) Organazitional Structure
The Enterprise shall, pursuant to this proclamation,

have the following bodies:

1. One General Manager and, as deems necessary,
Deputy Managers appointed by the Head of the
Regional Government;

2. Board of management organized by the Regional

Government;

3. Departments, professionals and support staffs

required for work.

8) Power and Duties of the Enterprise

The Enterprise shall, for the implementation of its
objectives, have the following particular powers and

duties:
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Drill and develop deep and shallow water
wells used for potable and irrigation
development in the region; perform pumping

test activities;

. Conduct these activities in localities out of

the Region by periodically assess its
feasibility;

Design and cause to implement capacity
building programs for investigation and
development of groundwater ,as well as

drilling well and pumping test technologies;

. Conduct water quality analysis activites in

the region;
Import and utilize well drilling machineres,
vehicles, and other related inputs necessary

for the work;

. Perform maintenance, spare parts delivery

and administration activities for rigs and

related vehicles;

. Analyze information used for the

investigation and development of
groundwater, as well as for water resource
management;

Engage in investment activities by selling
bonds, borrowing with the guarantee of
same, and involving in stock market as well
as related activities;

Design and submit to the Board the short,
medium and long term plans of the
Enterprise; and implement same up on

authorisation;
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10. collect proper payment from services it
delivers;

11. Generate the finance, man power and

material utilization policy of the Enterprise

using a strategy that is economical and based

on market laws; implement same up on

authorisation;

12. conduct researches in cooperation with
pertinent Dbodies concerning technologies
suitable for

implementing its objective;

implement useful research findings;

13. work, as may be necessary, in cooperation
with the National and International sector

Contractors;

14. design a strategy of collecting finance and
materials necessary for capacity building;
implement same up on authorisation of the

board;

15. Enter into contracts, own property, sue and
be sued.

PART THREE

Board of Management and Manager of the
Enterprise

9)_Nomination of the Board of Management and

Members’ Composition

1. The board of management of the Enterprise,

hereafter called the “board”, is hereby

established by this proclamation.
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2. P0G/ Amért ACON-op( 8 L4 2. The board shall be accountable to the Head of
CUSA:: the Regional Government.
3. (1CS ANILo7F n9°C 05 P99e7305 3. The Board, including chairperson, shall have not

n7 Penam- Uio- (A o030l less than five and not more than seven members
Py APav. ROAT LCGIA:: designated by the Government of the Region.

4. P0CYS wAPING PhAQAE: P74 ooy 4. The board’s chairperson and members’ tenure of

5 Yoot LIPTA:: PT PTamdho- service shall be five years. However, the
PANAN T NHovy (ANAA: L.9L7% T indicated service tenure may be re-given and be
AL e CE ASVF LR AWPS applicable based on the members’ willingness.

N e AL A@-A L7TAA::
5. POCS wAN2IG ANAE: NADANT 5. The board’s chairperson and members may be

AL, A“YLLUIAGT LI PTINELSF AOA paid incentive perdiem for their service time.
ANLATO CAA:: PANA om3§ The amount of perdiem and particulars of

PhE e hED09° NCHC (LCE: payment execution shall be decided by the

mé haoodC 0CL kG (154
ADNAA- oo FSLC 9ncC 0L PCn
Prlowy LUPTA::
10) POCH AANTS 20C
NCS% (Y  APE oowl- eol0TA-T
ANTG NGt LTI
1. PLCP17 ee- RIPOAPA  NNALYT 1. Direct ,coordinate and supervise the activities of
Lavldni POTOALAT LBAMEA: the Enterprise;
D PECEAT  PEG  PIme RODLET 2. Select the General Manager and Deputy
Mhelsy T aoCn ACOA  avirl-8 24 Managers as candidate and cause same be

ATLPCOHT A75.000- PRLCIA:

Council of the Regional Government, up on the
study and submission of the board of

management of the Enterprise.

10) Powers and Duties of the Board

The Board shall, pursuant to this proclamation, have

the following powers and duties:

appointed by the Head of the Regional

Government;

3. LCEA PowlTT havPAL 7°A. 3. cause the preparation of the general policy by
ATLNIE N71L:41 oL PN (1-F0C which the Enterprise is governed; follow up the
AL avPATTI° LnJTAA: implementation of same;

4, CLCHAT Proe 0PLS PLCULT ovCU 4. Evaluat the Enterprise’s work and action plan drafts,
PG LbPT LADYTIN: oI approve up on examination, cause the necessary
COLFPAT ANLALD PTINLOLE LG implementation support be allocated from

overnment; make available suitable conditions;
now 301 A7 G008 PRLIN g

VP07 CavFFp:
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Render decisions on requests submitted to it

concerning the Enterprise’s organizational
structure and man power development;

Follow up closely and ensure that the
Enterprise’s property and material be properly
handled and protected; and that the utilization of
money and man power be applied for the
implementation of the economic and social

objectives of the Region;

Approve the appointment, up on examination, of
the candidates of heads presented to it by the
Manager of the Enterprise. Particulars shall be
determined by directive to be issued following
this proclamation;

Decide on other related issues presented by the

manager of the Enterprise.

11. Time of Board’s Meeting and Decision

making Procedure

1.

4.

The board shall conduct regular meeting at least
once in three months; however, as may be
necessary, it may conduct urgent meetings at any

time.

There shall be a quorum where more than half of

the members of the Board present at the meeting.

The board’s decisions shall be passed by
majority vote; however, in case of a tie, the

chairperson shall have a decisive vote.

Without prejudice to the provisions stated
hereinabove, the board may issue its own
particular and decision

meeting making

procedure directives.
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12)_Power of the Manager

The Genaral Manager of the Enterprise,being
accountable to the Board and the Head of
Government as well as chief implementer of the
powers and duties of the Enterprise stipulated under
Article 8 of this proclamation, shall have the

following particular powers and duties:

1. Administer, coordinate and supervise the day-to-

day activities of the Enterprise;

2. Organize office of the Enterprise; prepare and

submit the Enterprise’s structure, employees’
salary and perdiem to the board; follow up the

implementation of same up on approval;

3. Prepare and submit the short, medium and long

term plan, action plan and budget of the

Enterprise; implement same up on authorisation;

4. expend money based on the Enterprise’s

authorised budget and work action plan; open a

bank account;

5. Submit and cause to be approved to the board the

recruitment, assignment and discharge of heads,

accountable to the manager, of the Enterprise ;

6. without prejudice to sub-article 5 of this Article,

recruit, administer, promote and discharge
employees based on relevant laws and

administrative regulation of the Enterprise;

7. Implement and cause to be implemented the board’s

decisions;
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8. supervise the proper collection of revenues
generated from the services that the Enterprise

renders;

9. Represent the Enterprise in its relationship with

third parties;

10. Prepare and submit to the board quarterly and

annual work performance and financial reports ;

11. Perform such other related activities entrusted to
him by the Board.

13) Deputy Manager of the Enterprise

1. The Deputy Manager shall be accountable to the

General Manager.

2. The Deputy Manager shall perform activities
specifically given to him by the Gneral Manager.

3. The Deputy Manager represents the General
Manager of the Enterprise in the absence of the

latter or unable to perform his normal duties.

14) Recruitment and Administration of the

Employees of the Enterprise

1.The recruitment and administration of employees of
the Enterprise shall be implemented by the labour

law.

2.Without prejudice to the provision of sub-article 1
of this Article, the Enterprise shall, as deems
necessary, prepare, without contrary to the labour
law, administration

employers’ regulation;

implement same upon the approval of the Board.
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PART FOUR
MISCELLANEOUS PROVISIONS

15. Budget

The budget of the Enterprise shall be found from the
following sources:

1. Establishment subsidy, in kind or in cash
,allocatted to it by the Regional Government;
2. Payment collected by the Enterprise on the

services it renders;

3. Loan from Bank and other Financial Institutions;

4. Other sources.

16) Books of Account

1. The Enterprise shall keep complete and accurate
books of account.

2. The Board may, as it deems necessary, cause to
be applied accepted financial procedures

concerning the keeping of books of accounts and

financial documents of the Enterprise.

3. The books of account and financial documents of
the Enterprise shall be audited annually by
external auditors designated by the Board.

17) Inapplicable Laws

1.The provisions of the Water Works Construction
Enterprise Establishment Proclamation Amenedment
Proclamation N0.166/2009, which have been in
effect, dealing with water well drilling and related
activities, shall not be applicable as of the date of

being replaced with this proclamation.
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2. Y APE IC 991947 115 0-9° VY: 2. Any law, regulation, directive or customary

LMl avavd P @PI° A“ISP hOL-C practice contrary to this proclamation shall not
Y APE C-1GLT 15017 OlTaovdh-l be applicable on matters provided in this
4L WS L9 proclamation.
18)&71F avavl @ PN AAN7 18) Power to Issue Regulation and Directives
1. PAAA. oo C 9°NC O+ LU 1. The Council of Regional Government may issue
APPE ATINLAI° PO CNLANTT LINT necessary regulations for the implementation of
ALOT LFAAN:: this proclamation.

5 (NC8. LUTT APEG (APE avlt 2. The Board may issue directives help for
e mmald LT ATINLATS LS implementation of this proclamation and

regulation to be issued pursuant to this
avavl DTy A LON LTAAN::

proclamation.

19) AP%. 72050+ 21 19) Effective Date
LV APP NhAA a0 70T HAl-ch DU This Proclamation shall come into force as of the
FP om0 T P73 FIC P05 LPGA:: date of its publication in the Zikre-Hig Gazettee of

the Regional State.

qac Lc Done at Bahir Dar,
H9°a, 1 77 2004 9.9° This 8" % of July, 2012.
hfAh@ 101 Ayalew Gobezie
ChT e NP NAAP oo 30T President of Amhara National Regional
State

TONLT T




